DECOS Minutes 
12/5

Members Present: Elise Baker, Lyndsi Litten, Linda Del Rio, Kristi Hodges, George Woodbury, Amy Smith, Jeremy Tierce 

Call to Order: 2:10 PM

1. Public Comments
a. Items on agenda: none
b. Items off agenda: 
2. Action Items
a. Minutes – need motion to approve, second, vote. 
i. Moved Kristi, 2nd Linda passed. Passed. 
3. Information
a. [bookmark: _GoBack]Elise provided a mid-year summary of where DECOS is on initiatives for the AY. Initiatives 1 and 2 are complete, 3 will be complete by January. Remaining for Spring is work on initiatives 4 and 5 re: the OTC/OTM proposal. 
4. Discussion
a. Fraudulent Enrollment guidelines (Initiative 3): 
i. Elise presented a working draft of guidelines for faculty, created in collaboration with Kristin Robinson, Ariana Kennedy, David Loverin, and Courtney Sallam. It is lengthy and needs to be pared down or released in chunks art timed intervals. DECOS is being asked to provide feedback before convocation week 2024.
1. Linda uses an Online Readiness Survey in Quizzes tool on Canvas. Also suggested requiring a discussion post of a personal nature, including a photo. 
2. Jeremy reiterated Flip as a video assignment tool. 
3. Created a rough timeline of sending out content. The whole document goes out at the end of Fall, and then is chunked into sections with timed release of content. 
4. Build more guidance on what allows a faculty member to drop a student pre-census if they are marginally participating. 
5. Question: if we are intended to report suspected fraud to Ariana Kennedy, then under what circumstances would we drop a student? 
b. Updating DE Qualifications + Maintenance Program (re: initiatives 4 and 5): 
i. The Committee reviewed DE Certification programs for College of the Desert, Riverside CCD, and State Center CCD, and discussed aspects we wanted to include or exclude based on those policies.
ii. The committee also looked at a list of other CCCs and their programs and compared COS’ program in hours, maintenance/PD required, and content. 
iii. DECOS is being asked to create a “wish list” of program elements and to submit back to Elise in January so she can put together a program proposal in time for the February DECOS meeting. We would like to send the proposal to Senate in March. 
5. Adjourn: 3:30
